
Public Meeting

November 12, 2025

Named Communities Investment Fund

Session 1: Wednesday, November 12, 07:30am – 08:30am

Session 2: Wednesday, November 12, 12:00pm – 1:00pm



Participation Guidelines
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• Available at www.myavista.com/CETAMeetings

Meeting is recorded

• Select "Show Captions" in meeting features

Auto-captions are available 

Please stay on mute during the presentation 

• Q&A following the presentation

• Put questions in chat 

• Or "Raise Hand" during Q&A

Questions 

• Please respect diverse opinions and perspectives

Constructive Discussion



Today’s Agenda

Topic Speaker

Welcome & Introductions Ana Matthews, Customer Engagement Manager

Community Message Nicole Hydzik, Director of the Innovation Lab & Customer Energy Solutions

Clean Energy 

Transformation Act
Ana Matthews, Customer Engagement Manager, and NCIF Program Manager

Named Communities 

Investment Fund

Ariana Barrey, Senior Communications Manager

Kristine Meyer, Community Investment & Foundation Manager & NCIF Program Manager

Ana Matthews, Customer Engagement Manager, and NCIF Program Manager

Questions & Comments Ana Matthews, Customer Engagement Manager, and NCIF Program Manager

3 Q4 2025 Public Participation Meeting



Community Welcome

Nicole Hydzik
Director of Innovation Lab & Customer Energy Solutions 
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City of Spokane Urban Forestry Project

Dignified Workday & St. Ann Laundry



Clean Energy Transformation Act
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Ana Matthews | Customer Engagement Manager



Avista’s Regulatory Model
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Customers

Safe, Reliable
&

Affordable

Investor-Owned Utility

Compliance with State 
Laws & Policies

State Commissions

Determines Compliance 
&

Sets Customer Rates

Washington
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Clean Energy Transformation Act (CETA)

7 Q4 2025 Public Participation Meeting

2025 2030 2045

Eliminate coal fired 
electricity by the end of 2025

Use of carbon-neutral 
electricity by 2030

Use 100% renewable or non-carbon 

emitting electricity by 2045
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Clean Energy Benefits & Equity

▪ Equitable distribution of energy and 
nonenergy benefits and reductions of burdens 
for Named Communities

Q4 2025 Public Participation Meeting

Named Communities: 
Populations disproportionately and 
negatively impacted by housing, food and 
income insecurities, environmental effects 
and other factors

▪ All customers benefit from the transition to cleaner energy
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2025 Clean Energy Implementation Plan

Named Communities & 

Customer Benefit Indicators 

Public 

Participation Plan

Renewable 

Energy

Company 

Initiatives
Energy 

Efficiency

Demand 

Response
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Named Communities Investment Fund
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Ariana Barrey  | Senior Communications Manager

Kristine Meyer | Community Investment & Foundation Director, NCIF Program Manager

Ana Matthews | Customer Engagement Manager, NCIF Program Manager 



Today’s Update
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Overview of Named Communities 
Investment Fund (NCIF)

Operational Model

Outreach and Promotion

Impact Overview

City of Spokane Urban Forestry Project

Dignified Workday



Program Impact Video
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Named Communities Investment Fund 

▪ Specific Action dedicated to the equitable 
distribution of electric energy and non-
energy benefits and reduction in burdens to 
Named Communities

▪ Funding is limited to $5 million annually

▪ Oversight and Priorities: Guided by the 
Equity Advisory Group and internal 
Oversight Group to ensure accountability, 
transparency, and alignment with equity-
centered goals.
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$2M 

Supplement Energy 
Efficiency

$3M

Community Investments
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Energy Efficiency NCIF
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Community Identified 
Projects

Multifamily Building Split 
Incentive 

Health & Safety for 
Manufactured & Mobile 

Homes

Named Community 
Single Family 

Weatherization

Community & Small 
Business Energy 

Efficiency

Supplement and support energy efficiency efforts 
targeted to Named Communities

Hill-Ray Plaza Window Updates in Colfax



Community NCIF
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Community 
Identified 
Projects

Distribution 
Resiliency

Other 
Targeted 

Outreach & 
Engagement

Lands Council tree planting in Spokane 

Resiliency upgrades at Malden Community Center



Our Process
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Our Approach

▪ Assurance for equitable distribution of NCIF awards throughout 
Avista’s service territory

▪ Community Identified Projects

▪ Comprehensive assistance with application and proposal 
submission from start to finish

▪ Accountability and Feedback 
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Factors for NCIF Consideration
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Equity lens requires 
unique consideration for 
each proposed project
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Equity 
Considerations

Customer 
Benefit 

Indicators

Specific 
Actions

Equity 
Advisory Group 

Initiatives 

Non-energy 
benefits

Energy efficiency training 

with community partners

Support for affordable, 

efficient housing

Upgrades for a nonprofit childcare 

center in Spokane
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Dr. Martin Luther King Jr. Community Center Resiliency Project



Spreading the Word

▪ General Outreach

▪ Existing Partners

▪ Public Meeting(s)

▪ Communications & Marketing

▪ New NCIF web page 

▪ Social media

▪ Local news outlets

▪ Customer emails

▪ Quarterly clean energy newsletter

▪ Avista website articles

▪ Avista internal newsletter feature for employees

▪ Video storytelling

Check out a few NCIF stories: https://www.myavista.com/connect/tags/named-communities-investment-fund
20

Partner newsletter feature

Local media mention

Avista website feature

https://www.myavista.com/connect/tags/named-communities-investment-fund
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Website Updates

▪ New webpage created in 2025: 
myavista.com/NCIF

▪ Achieves a goal set in Avista’s first Public 
Participation Plan (PPP)

▪ Includes details about:

▪ How to apply & contact info

▪ Feature stories

▪ Coming soon! Impact video
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Visit myavista.com/NCIF



Social Media Storytelling
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▪ Year-long story series with social media ads

▪ Multiple videos about each partner shared monthly

▪ Modern, cost-effective solution to reach audiences

Six+ partners featured so far.

20+ videos produced so far.

Creating a helpful resource.



Story Examples

Share and watch all the NCIF Stories on Avista’s YouTube: https://www.youtube.com/playlist?list=PLhTj-kwTtfCBVRQSDNyVLNfhvui9u8dI_23

https://www.youtube.com/playlist?list=PLhTj-kwTtfCBVRQSDNyVLNfhvui9u8dI_
https://www.youtube.com/playlist?list=PLhTj-kwTtfCBVRQSDNyVLNfhvui9u8dI_
https://www.youtube.com/playlist?list=PLhTj-kwTtfCBVRQSDNyVLNfhvui9u8dI_


Impact Overview
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Energy 
Efficiency

▪ Lighting 

▪ Windows 

▪ HVAC

▪ Duct air sealing 
for 
manufactured 
homes

▪ Insulation 

▪ Energy Star 
appliances

▪ Efficiency audit

▪ Building 
Efficiency 
Education 

Distribution 
Resiliency

▪ Microgrid 
Battery Storage

▪ Solar array

▪ Critical study 
for load

Community 
Identified 
Projects

▪ Tree Canopy 
(planting and 
software)

▪ Workforce 
Development

▪ Health & Safety

▪ Infrastructure 
renovation 
(e.g., electrical 
and ductwork) 

▪ Clean Air 
education at 
schools

Outreach & 
Education 

▪ Online, 
Spanish and 
paper 
application 

▪ Outreach & 
Engagement 
Strategy 

▪ Storytelling 
blogs and 
videos

▪ Social Media 

▪ Language 
Strategy 

Other Projects

▪ Survey of pilot 
participants

Check out: www.myavista.com/ncif



Q&A
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Closing
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Provide Comments ceta@avistacorp.com

Quarterly Email Newsletter www.myavista.com/ceta

Thank you!



Disclaimer

This document contains forward-looking statements. Such statements are subject to a variety of 
risks, uncertainties and other factors, most of which are beyond the Company’s control, and many of 
which could have a significant impact on the Company’s operations, results of operations and 
financial condition, and could cause actual results to differ materially from those anticipated.

For a further discussion of these factors and other important factors, please refer to the Company’s 
reports filed with the Securities and Exchange Commission. The forward-looking statements 
contained in this document speak only as of the date hereof. The Company undertakes no obligation 
to update any forward-looking statement or statements to reflect events or circumstances that occur 
after the date on which such statement is made or to reflect the occurrence of unanticipated events. 
New risks, uncertainties and other factors emerge from time to time, and it is not possible for 
management to predict all of such factors, nor can it assess the impact of each such factor on the 
Company’s business or the extent to which any such factor, or combination of factors, may cause 
actual results to differ materially from those contained in any forward-looking statement.
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