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Equity Advisory Group –        
Equity Lens Session 

Meeting Date: March 15, 2023 

Time: 4:30pm – 6:00pm 

Location: Zoom Meeting 

Attendees: 
 

Facilitator: EAG Members: 

  

Avista: Alex Swenson 

Tamara Bradley Cindy Kimmet 

Ana Matthews Clyde Abrahamson 

Meghan Pinch KJ January 

Amanda Ghering Jupiter 

Kelly Dengel  

  

  

 Guests: 

  

  

  

 
Agenda Facilitator 

I. Welcome & Introductions 

– Overview of Meeting: Rules and Intent 

II. Member Spotlight 

III. Named Communities Investment Fund 

IV. Spokane Tribe – Energy Partnership 

V. Public Participation 

VI. Your Support Team and Next Meeting  

Tamara Bradley 

 

Tamara Bradley 

Ana Matthews 

Meghan Pinch 

Tamara Bradley 

Tamara Bradley 

 
Meeting Notes 

 
Welcome & Introductions  

Introductions and Meeting Rules and Intent and review of today’s agenda. 

Member Spotlight 

Introduced Alex Swenson to the team.  
 
Named Communities Investment Fund – Project Prioritization  

The EAG has been instrumental in developing ideas on initiatives we can take to support 
our communities while using funds from Avista’s named community investment fund.  
 
Here is the list combined between each EAG session last month, the items highlighted in 
blue will be discussed during this meeting. We will discuss projects Avista already has 



 

Page 2 of 8 

that tie into these initiatives and new projects that we think match the goals of the EAG. 
Please let us know if we have hit the mark or if these needs to be improved upon.  

 
We are currently looking at each of these items and how we can make strides towards 
progress in each one.  
Member: I really like the number 5 items to set aside funds for Energy Efficiency (EE) 
grant items. The tribal energy advisory group I am in is looking at a funding opportunity 
and one of my thoughts is around the campus near downtown for college, we may want 
to bring in some native students to teach them about energy use and how micro grids 
works for energy engineering students?  
Company: That is an excellent idea, and we will take that topic offline and see how we 
can move forward in that arena.  
Member: I know the girls scouts have made a pledge to plant 1000 trees, so the girls 
would probably be able to help and volunteer planting trees.  
Company: Great idea, thank you, we will see what we can do for a partnership.  
Member: I think this is a well-balanced list for all the communities in the area.  
Company: This list will be an evolving list and so we can always add to it anytime.  
 
Reflecting on the number one item on this list, through the state department of commerce 
there is a potential partnership that we could leverage state funds and bring in a project 
like back up solar, EE improvements, back up battery, EV charging, etc., We are exploring 
the potential right now. We are looking at a facility now but cannot share who that is yet 
as nothing has been finalized or agreed. We will create a model that we could replicate 
with other facilities throughout Eastern Washington. We need to apply for the grant next 
week, so we are still working on that. Does this model look like a good approach that 
supports the initiatives you are looking at supporting? 
Member: I like it, this good to me.  
Member: The only thing I would want to add is to set up one of our buildings as a learning 
center that has real time activities with a screen that tracks your solar power storage or 
shows things real time so people can learn from it.  
Company: That is a great idea, thank you! 
Member: So, the grant from the state would partner with the funds we have to use through 
Avista? 
Company: Yes, that is correct, good clarifying questions. Thank you. 
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Are there any items that bring you pause towards this proposal? 
Members: All say it looks good. 
Member: I really love the idea of bringing in the monitor and showing the real time way 
that battery storage etc., is working.  
 
Spokane Tribe – Energy Partnership  

Grid modernization 

 
The tribe has a large initiative called children of the sun solar project, there was a big 
fire on the reservation, and it wiped out the distribution lines that bring power to Wellpinit 
and the surround area. There was no water, no fuel and it made the problem much 
worse.  This issue would not have been quite as bad if there was backup power source. 
This project is to support the tribe in improving those resource needs.  
Traditional Grid Model 

 
 
 
 
 
 
 
 
 
Microgrid model 
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Member: The things that intrigues be is the center piece of how it controls your 
generator or your back up battery and how they all work together. We are looking 
forward to bringing it in this summer and it will provide us with an early warning system 
which is being deigned now.  
Company: This is technical so please let me know if you have any questions. 
 
Wellpinit is small but has tons of critical infrastructure that needs to maintain power in 
the event of an emergency. A lot of their critical structures are located on the same 
feeder so the micro grid would help support those buildings. However, there are 3 
circuits that support that feeder, and it is a challenge to decide which buildings we can 
support, so we are working through the complexities now.  We are looking at redoing 
those circuits all together and moving all the critical buildings to operate off one circuit 
that is prioritized in the event of an emergency.  
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We also needed to see the existing conditions of the buildings and loads before starting, 
which also brough up potential energy efficiency measures to reduce the load of the 
larger buildings which will help support the microgrid initiative. We couldn’t potentially 
bring in 13 Energy Efficiency measures and potentially reduce the energy bill by up to 
40%. They will be applying for the clean energy fund grant through the department of 
commerce to support these energy efficiency upgrades.  
Member: It is nice to see this work happening since this building was not designed the 
right way for this type of climate. We are also installing about 120 roofs with solar and 
training individuals for installing those.  
 
Public Participation 

Through the CETA legislation, we are required to include our customers in our clean 
energy transition. As you know we hired a third-party consultant, P3, to develop a 
communication strategy for to help us in engaging out customers effectively. Below is a 
list of our outreach goals. 
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We would like to review their input with you to see what resonates with you. The 
following actions were suggested by P3, to help develop an effective communication 
and outreach plan.  

 
Here are the communication methods P3 suggested  
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What would your preference be for learning about our CEIP? 
Member: I like when there are engagement opportunities, two-way communications.  

Member: I watch some long videos others would find boring        but also, I’m opting to 

be in this group so that also says a lot. 
Member: would the video be on CEIP or general utility information?  
Company: CEIP related, funds being spent in the named community investment fund, 
etc., things related to clean energy.  
Member: People are more willing to listen to how things will impact them, so the public 
meetings will be more engaging face to face or virtual, not a video. 
Member: If you are going to have the meeting like we are having here, I like that 
approach, I don’t know that everyone would engage, but if there was a video coupled 
with it afterward that is complimentary of the message you are trying to share.   
 
We plan on surveying our customers annually to ensure they feel heard and how we 
can continue to engage them. 
Below is a list of items suggested by P3 that we continue to investigate.  

 
 
What else should we be focusing on when discussing CEIP with our customers? 
Member: I think all three are important, measuring our success, our targets, and our 
initiatives.  
Member: To me, I want to know how the CEIP impacts me as a customer directly. And 
then follow that up with the initiatives and how that impacts the customers and the 
environment around them.  
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We are having a public participation meeting April 11th, virtually, at noon and at 5pm. 
Email invitations will be going out to all electric Washington customers including a 
special invite for all advisory group members.  
 
Wrap Up  
 
Thank you all for your wonderful ideas, please feel free to send us any additional ideas. 
In May we will discuss wildfire impacts and initiatives and in April we will continue 
discussing our project initiatives Ana shared with us today.  
 
Reminder of upcoming meetings on April 19th and 21st   
 
 


