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Agenda
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Topic Presenter

Welcome, introductions, agenda, and shared expectations Amber Lenhart, Facilitator 

Connections/Partner Shares Connections/Partners

Equity Considerations in Conservation Potential Assessment
Kim Boynton, Manager Energy Efficiency 

Analytics

Clean Energy Implementation Survey
Ana Matthews, Customer Engagement 

Manager

Energy Education Video
Ariana Lake, Senior Communications 

Manager

Questions & Discussion Amber 

Wrap-up and Adjourn Amber



Shared Expectations

❑ Stay present mentally and physically when 

possible.

❑ Listen with an open mind and be open 

to new ideas.

❑ Participate in discussion, share concerns and 

ideas, and give others space to do so.

❑ Ask questions at any time. Use Zoom’s “raise 

hand” feature or chat during presentations.

❑ Work together to consider different 

perspectives and support the meeting goal(s).

❑ Respect the role of the facilitator to guide the 

group process.
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Introductions

Please share in the chat:

❑ Your name 

❑ Organization or community
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Optional: Consider including 
your pronouns in your Zoom name

We’re so glad 
you’re here!



Welcome!

Maliek Martin

Community Engagement 
Coordinator

Spokane Workforce 
Council
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Spectrum of Public Participation



Today’s Equity Lens Session Goals
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Inform & Consult

(1) Provide the EAG with an overview of the 

Conservation Potential Assessment and gather input on 

equity considerations

(2) Present the 2026 Clean Energy Implementation Plan 

survey to the EAG and ask for input on strategies for 

community and customer engagement.

(3) Share the first quarter public participation video and 

seek recommendations for distribution approaches that 

will increase awareness and generate strong viewership



Partner Shares

• Do you have a "win" to 
celebrate?

• What upcoming events or 
opportunities do you want to 
share with other EAG members 
and their communities?

• What pressing issues or needs 
are you hearing about in your 
communities or organizations 
that we should consider or work 
together to address?
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Kim Boynton, Manager Energy Efficiency Analytics

Equity Considerations in 

Conservation Potential 

Assessment
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For every CPA filing under RCW 80.28.380, the Company must 
consult with Staff, its energy efficiency advisory group, and equity 

advisory group on how to appropriately incorporate equity 
considerations into its analysis.

Accounting for Equity in the CPA (WA NG)
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Conservation Potential Assessment (CPA)

Definition: The Conservation Potential Assessment identifies the 22-year potential for 

energy efficiency and provides data on resources specific to Avista’s service territory.

Use: The CPA is used to determine how much energy efficiency should be identified as 

a resource in the Integrated Resource Plan.

What is Energy Efficiency?

Energy efficiency is the practice of using less energy to perform the same task or 

provide the same service. Energy efficiency can also take the form of energy 

conservation which involves reducing energy use by changing behaviors. Energy 

Efficiency is implemented using measures. 

What are measures?

Measures are the individual solutions identified in the CPA that provide energy 

efficiency such as an efficient heat pump, insulation, smart thermostats, or home 

energy reports.

Some Definitions
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1. Segmentation based on Named Community Census Tracts

2. Incremental Cost – adjusting for specific measures

• Incremental costs are difference in costs between a baseline measure 
and an efficient measure. Incremental costs are born by the consumer. 

3. Ramp Rates – adjusting for specific measures

• Ramp rates measure the relative speed that a measure is adopted over 
time. 

Equity Considerations
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Ana Matthews, Customer Engagement Manager

Washington’s Energy Future & 

Priorities: 2026 Survey
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2026 Clean Energy Implementation Plan (CEIP) Survey

▪ 3rd survey – 2022, 2024, and 2026

• 2024: 1,900 survey participants/156K WA electric 

customers: 1.2% participation

• 2026: Launch April 20 and conclude May 8

▪ Intent: to measure how customers and the community 

feel about and engage with Avista’s clean energy 

initiatives

▪ 8 energy questions and 10 demographic

• Strong break between energy questions and 

demographic

• Emphasis on anonymity and optional
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2024 Survey Highlights

Equity Advisory Group: December 2024 Equity Lens slides (www.myavista.com/eag)15

Key findings from the results include that Washington electric customers 
feel

It’s important to keep energy 
affordable and reliable while 

transitioning to cleaner 
energy sources.

Two of the biggest 
benefits of clean energy are 

reducing climate change 
impacts and bringing 

innovation/technology to 
communities.

The possibility of increased 
bill costs is the biggest 
potential burden of the 

transition to cleaner energy.

Among those who answered 
the optional demographic 

questions, most identified as 
white, heterosexual, 

English-speaking, and 
college-educated

Most important: affordable, reliable, and clean energy

Benefits that are most important: reduce climate impacts, decrease dependency on fossil fuels, 
improve air quality, create clean energy jobs, bring innovation/technology 



EAG Guiding Principles

Plain Language Demographic Sensitivity Community Outreach
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Language updated 
to make it easier to 

understand and 
less technical.

More clarity around 
how information is 
protected and how 

Avista uses it.

Enhanced 
community partner 
engagement and 

communication/   
marketing.



2024 EAG Feedback Impact

Equity Advisory Group Equity Lens sessions: January and December 2024, www.myavista.com/eag
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• Included examples

• Used clearer terms

Examples & 
Definitions

• Middle-school grade 
reading level

• Approachable tone

• Simplified 
vocabulary

Style & 
Readability • Added an incentive 

Fun

• Expanded email 
distribution to 
include co-tenants 

• Leverage community 
partnerships

Include Renters

http://www.myavista.com/eag


2026 Improvements
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Expanding online surveys to include translation  Russian, Ukrainian, and Arabic. 

Survey sent to customers who preference for receiving communications in Spanish

Creating an incentive offering that benefits community

Marketing presence on social media (targeted) and in small publications

Enhanced materials for community partner engagement 

Communication and education to Avista employees



Marketing & Communications

Trusted messengers, 
community partners, 
culturally-relevant 
outreach

Diverse language 
access

Multi-channel 
promotional approach

Strategic Approach

Paid: Social media ads; 

Specialty print media ads

Shared: Community groups 

share pre-drafted posts, 

flyers, and digital content

Owned: Direct customer 

emails (English + Spanish); 

CETA newsletter; employee 

communications; Multilingual 

printed surveys; Informational 

flyer

Key Tactics
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Survey Incentive
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Seeking your guidance
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How do you describe your 

gender?

1. Female

2. Male

3. Non-binary

4. Transgender

5. Two-Spirit

6. Another Identity(self-

describe) [comment box]

Take our survey and help your 

favorite nonprofit win a $1,000 

grant 

OR 

Take this survey to help shape 

the future of clean energy in 

Washington



Ariana Lake, Senior Communications Manager

Energy Education Video
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Customer Educational Video

Video Overview Influenced by EAG Shift From Quarterly 
Virtual Meeting

Language 
Accessibility
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A ~20-minute 
video that answers 

common energy 
questions and 

explains the key 
topics.

Created in direct 
response to EAG 

feedback.

Includes questions 
from current EAG 

members.

Replaces our Q1 
quarterly meeting 

with a more 
flexible, 

customer-friendly 
format that can be 

viewed anytime.

Video will include 
on-screen captions 

in Spanish & 
Russian.



What's next?

• Will be completed by March 31, 2026

• Promoted via a variety of channels:

o Social media

o Avista website

o YouTube channel

o Direct email (customers, partners, EAG, etc.)

o Clean energy newsletter
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Amber Lenhart

Questions and Discussion
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Questions and Discussion
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❑ What clarifying questions or curiosities do you have about the presentations?

❑ What disparities, root factors, or inequities (historic and current) are related to 

these topics?

❑ How could Avista improve engagement strategies related to these topics, if at all?

❑ What new ways could help measure and track benefits and reduced burdens 

related to these topics? 

❑ What steps, practices, or policies could help reduce future inequities related to 

these topics?

❑ How does this affect your community? What steps will you take after learning 

about these topics?



Thank you
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Stay Engaged

Provide Feedback

Sign up for our 

quarterly 

newsletter

Provide input 

through our 

public comment 

form

www.myavista.com/ceta

Share with your communities



Next EAG Equity Lens Session Meetings
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Amber Lenhart
amber@sip-nw.org 

509.475.9575

Ana Matthews

Ana.Matthews@avistacorp.com

509.495.7979 

In-person meeting 

at Avista in Spokane 

Wednesday, April 22nd

9:30 am Meet & Greet

10:00 am to 2:30 pm Meeting

Please RSVP by either accepting the 
meeting notice or by emailing Ana by 

Friday, March 27th

mailto:ceta@avistacorp.com
mailto:Ana.Matthews@avistacorp.com
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